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Lower median masks range of pay outcomes  
The latest figures from the IDS Pay Databank show that the median pay settlement level has fallen to 3 
per cent in the three months to the end of March, down from 3.4 per cent for the previous rolling 
three-month period, to the end of February. The latest figures are based on 168 settlements, covering a 
total of 460,998 employees. 

The main influence on the falling median is the rise in the proportion of pay freezes, which stand at 
one-fifth of all pay reviews for the latest analysis period. However, this is not the whole picture. At the 
same time, many firms are continuing to pay increases, and there is a significant amount of clustering at 
the 3 per cent mark, with one-in-seven settlements producing rises at exactly this level.  

The interquartile range is down, but also wider than previously. The lower quartile – the point at which 
a quarter of settlements are below – is down sharply to 2 per cent, from 2.8 per cent in the last analysis. 
The upper quartile dropped back only slightly however, from 4 to 3.8 per cent. Here, the fact that a 
significant proportion of firms continue to award above-average increases is the main influence behind 
the much smaller fall in the upper quartile. 

An initial look at awards for the key pay-setting month of April shows that, of the 78 settlements 
monitored for this month so far, over a third are freezes. This is the main factor behind a much lower 
median for this month, of just 2 per cent overall. However, April increases for many large organisations 
– in both the private and public sectors – are above this level, in some cases significantly. If we analyse 
April awards by size of organisation, the median rises to 2.4 per cent. 

A broader analysis of pay decisions in 2009 – comparing all 2009 settlements so far with those for the 
whole of 2008 – shows that while the proportion of freezes has increased significantly, in line with the 
altered economic circumstances facing many firms, the changes at the other end of the range of 
settlements are less stark. In particular, the proportion of settlements between 3 and 4 per cent has held 
up remarkably well, in comparison to 2008, and still stands at over a third of awards. The bar chart 
below details the comparison between this year and last.  

Further from this, IDS also found that across-the-board freezes are far from being the only response to 
the downturn. Hard-pressed firms are reacting in a range of ways, including: 

 Freezing pay for some higher-paid groups, but not for others 

 Continuing to pay progression increases to eligible staff 

 Continuing to pay bonuses 

 Giving additional boosts to the wages of lower-paid staff 

 Increasing holiday entitlement as a retention measure. 



 

Source: IDS  

Ken Mulkearn, Editor of IDS Pay Report, said: ‘Sometimes summary statistics don’t tell the whole 
story and this is one of those periods when the broader picture is just as important. On the one hand, 
those firms most affected by the recession are freezing or pausing pay. On the other hand, a significant 
proportion of companies are continuing to pay increases, mainly in the 3 to 4 per cent bracket. And the 
tale is largely one of contrasting sectoral fortunes, with most of the freezes concentrated in engineering 
and among firms which provide key industrial inputs, such as chemicals manufacturers. By contrast, 
other sectors, like food manufacturing, pharmaceuticals and retail, have seen fewer freezes.’ 
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Notes to Editors: 

Incomes Data Services is the leading UK information and research service on employment issues, 
providing a range of publications for employers, trade unions, government departments and other 
agencies. In any report it would be helpful if you would include our telephone number 020 7429 6800 
and website address (www.incomesdata.co.uk). 

Sweet & Maxwell (www.sweetandmaxwell.thomson.com) is a leading provider of information and 
solutions to the legal and professional markets in the UK and Ireland. With over 200 years of history 
and heritage in legal publishing, Sweet & Maxwell offers detailed and specialist knowledge, 
understanding, interpretation and commentary across a wide range of subjects in a variety of formats to 
meet customers' needs - books, journals, periodicals, looseleafs, CD-ROMs and online services. 
 
Thomson Reuters is the world’s leading source of intelligent information for businesses and 
professionals.  We combine industry expertise with innovative technology to deliver critical information 
to leading decision makers in the financial, legal, tax and accounting, scientific, healthcare and media 
markets, powered by the world’s most trusted news organization. With headquarters in New York and 

www.incomesdata.co.uk
http://www.sweetandmaxwell.thomson.com/


major operations in London and Eagan, Minnesota, Thomson Reuters employs more than 50,000 
people in 93 countries.  Thomson Reuters shares are listed on the New York Stock Exchange (NYSE: 
TRI); Toronto Stock Exchange (TSX: TRI); London Stock Exchange (LSE: TRIL); and Nasdaq 
(NASDAQ: TRIN). For more information, go to www.thomsonreuters.com 
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